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PROJECT REI^EyAL 



.'CPTCNYI'l CAGEf i ERAL 



PAR'/ I 



Ar.Qa of Operations ; 

South Q® 2 *nany;s, but parti cu'J.Mly In Munich unO it® isiifned-'* ats» 
vieinityo 

{ 

P 'i?.r;oo3® : 

This is a eleruastins eorwnmicition ^uorjort pro;(a:t cr®at@d to 
acntralise all Mur.ieh Baas post ofeice boxas and aocown^datior 
aadreases. It if rssponsible for ine obtainins:, maint^lninp^ V-^nancc 
iug, and sorvici'ig accommodation ®i.dr©«a©» mid t>o«tbox< 3 s: tor 
and all other SU5ARK conoonerrs requep ting' these 

B ackground an d P. welop .n-oat® s 

• . -^s in thv3 original project outline, Um fonw dee«ritx*ol .. 

|..at-ion of huna.ch Base clan<idst,iri.‘. clwjrirssle of commimir.ation reBujt-d 
..a a LfeCiC of a pool o.c reaorT® adufexises, no scorcii,nif^Uon„ ii secure 
praetiea?.,^end tne iack of a cumuin.f.pro boc^- of knowledi';® in this 
iu. diau hdsntitjM- has b«®n ia ope\4ica ' 

er?.Us oT dsasritralisatlori, , t prcss&nt., 
Six Munl.Cj.i Base pos'tboseE h*ry@ lvco;K>crsitsd Into tv i <-■» 

and Ids'.titgvl CAGEKEML now has responsib31it.y“fcr Jr 
aenfc and malnWaae of postbox®#. Th.'s ccnValisaUon has eJa^^'tbe*" 
forjer practices* of obtaining teo pcctboxt^n in tb., 

oixKersnt post offices in uhc ssk® nii®®. Alsn/sJorit 
oi i^/'! Al'i?<g €ccos'ffiodation addreso®3 h^ii''3-4 beon uesliTiii 

WWjma,., «lth tfc. ... *«, „ 

oi opsrationeL or -xaiainistratiTci roaooi-u hav/, yet to be intepratec 
-t prese/jc,, avid tn respons® to the urges- ■.:. r«cusst of on- ctssLmatre' 
tc concfv.^s,t-^. ou the, r.i,cnil^:.x€;nt if.re acco^^cdal^ion 



ih t/iS int.i,^iticn of sors iihtm don 



5lir 



. j,, ^ - xht p'rcsont comr.'le?cerit’Q It 

'' i:xr5;r<3 should pz-ovG suf ,c®s8.- uXj wa fesl tis -sjHI 
8B .s/.r^ahed a rssssrifi, of addrowes which will b® ndoouats for aioJt " 
contingencies^ 

Ful lilLaent of Obiecti^es? 

In paragraph 5 of the original project ( utllrie two ooerational 
0E^.CCT,,.VJ3 wc =i6,i:di. ?h„ flr.t; l.e„, th. .■etti.m up., 

pc:rtb<-i£fJi5 ajid .Mcomraodatior has been ''‘ul--* 

i^ii.ed to the extent ib&t ail present req^i^n for oi ftn'-^est-s 7"" 
onanneis of coraraunicatioa are being satisfied,, hoaich Use 7eJ7i3v 
nmi Ji..po8-tboxea dijpcsrssd throughout X3 different -..^t rjr<^ 



i!.ng between 35 nr;' UG operations. Ther;? are sxIsq ?" .iVl.ly 
asflon:'X;iodatiQn allrs-sf;©® fijid. 'two agevit c/scllch-.t.<*;s« 



acruited 



3=.E.»C-R ..E-'T 



Attachment B to 
page 2 



a,, ]>aring tho C'sasing pra^iact ysOT,, hq envision a substantial change ia 
the first operational obJ©ctiv®„ Ws ©hall ©mphasiae the recniitffiosit. of 
<2. reserve of live adsii'ev-ses in order to setdafy the meny requests we 
receive from Case Officers both here and &t Haadquerters for th.is kind 
of accorni^datioris Thirs progress by TiO ineans3 sliiainates ouz- continuing 
need for^os'tbo^es Kinlch will still b© rsquireti in operation® whose needs 
are such that th®y can be adequately, effectively^ and securely serviced 
by poi5t.boxc3o , Furth©rifior ®5 we shall modify our us® of postboxes in 
ciortain operations as integrate th®n into a censnuni cations systc® 
basfaally d®perxdent uven a live acsomraodation address but requijrlng a 
postbos: as a coK?>les'a&'.sta This will happen in ctsaptain operations wherein 
for sound ©p®rs.tionaV. rsaaons 's<s shall elect to sot up a live acccETisto- 
dation address in a iOff«unity at such a diatanee froe Huntch as to 
preclude personal ®'/rviciiigo In these instances th® live addressee 
yili be instructed ’rO forward opex“atiojial Kail to a designated poatbesa; 
in th® fiunich area,. In this contsKt, l^erefore, and in view of th© 
continuing need, to service quit® a few postboxes, we might note hei’s 
that c-or pi-opof^i?.!/. for th© us© of CASTONEi=-ll In IdS 2 ttity~l CAGENER/^ 
as outlined in rofbfrenc® A arc still v-stlldv 



b;, As ragardsi o.r siecond objsstivoj acquisition and fiaj.nt-e--’ 

nance of postal iJCi’rm’.v.nicQtions aeset-s ■&?l»ieh 'possees 

in th© avast of withdi-awal of 'J<,So .’orcfffs froru Gariaany, WQ^'i'eel, siialn,-, 

Umt our -pi-opoard use in vhfsrence _ A of dA5':C0iiS'>ll ©a an Id-sRtitgr™! CAGEKERAL 
^rf.11 b® valuablfj beeiuiss while he performs initially the routine ■fvs.ska ”” 
Kur^’icirig e.Eri. iTitd-ntffiisjiiig postboxes he can b© concurrently truinsd 
i'<o aj,5sesa and rt^cruit 'new acccjinmcdKtiori addrss*©® Sigalnst the diSiy wh©n 
ii sudden wSt-hdsT'.wai of ILS., Forces could Isuve .un elasost totsd void In 
OUT Claudes tln« ooT,muni cations assets- ■ 



Pc^i’soranel: 



At the baginnixj;: of the post project year, Ideatlty-1 
cop.sistcd of three .recruitsd figeu'M, I<l®ntiti=5s-£ CAGM^MIrT‘~^ ^ 

3 CAGENERAL-2 , and- '! | CAGEaEfeiAI^S o Sine© that time IdoflSity^-'ji C^^EML-3 , 
h ar;i b aerT isralaat^d'' a c au e ® oT^Saseh intwlligence iseivie® interest in bar 
5iud her relativjss^ st.li residing in the GSR (see reference B)^ Additional 
secouEiodation addres;;es have been added during ti'ie past year givi.ng Identity 
r?Aoii;TflVBAir. / 'a preseut strength of nine fully recrviitad -and ftinctioniug 
agonts «n<^two agmt candi dates ,. 

/ 

a.,/ AEAMG£i''^2 at'l. oAS3UTTEK£LY-2 who ars operating as accoiiwaodatioR 
fcd.dr©ss«8 for pnject AEI^AGAN have, now been incorporated in'to Identity-3- 
GAGTgWT.RAL Tbirefore, we revest that A.(i,Afi5C-SL»-2 be assigned the 
'”ryp ton^na ' I den tl t ; -i-X .CAG EHSBAl,’^ and ABmTTFRFLY»An CArtFWERAL-«aiO 



fhe pr'Caent r'un.dci.-'n of 'Mentitv; 
l3 follows; 



^ Hnd ABBUTTKRFLT-2, IdenUty-l|) CAGEMER AIi-j^ ^ 
»1 CAGEHERAL accomtiodfitlon addreasa-?- 






I 
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Idcntit5^-2 QV:E^A1>1 



Id®ntity-3 CAgEl!lERA ] >2 
Id©ntity»U CAGEITORA Ir-^ 
Identity<=$ CAGEHEBA lrt 
Identity‘“6 CAG£HEM i:-5 



Identity-? JAG^ER^Wi, 
Id©ntitj-8 CAGSHERA L-y 
Identity«9 CAGENERAL- f^ 
Id9ntlt5r<=10 CAGENERAL -9 



Idsntity-11 CAGENERA .I-10 
Identity “12 l inna UHuICHT 



S ecurity : 

Thar® hava been no signlf.'.cant security inciclorits during -the peat 
y®S£‘ with exception of th-;ie concerning IdQiitity>4i C/tfiEMERAL°3 amd 
Identity-? CAQEHERAL-A as r« orted in rofsren.es B and G„ ‘ l^ie case officer 
eontlnuea to meet personally v?.th Id®:>tlti«s 2 C AG^RRAIf^!! o 6 r?Ar?ENTgPi^ 7 ..= t; » 
CAGEHERAL-6 ^ 8 GAQEHEBAL-7 ? 9 GAG^^raRAI^^ for nurposea of picking 

up any operational reisil they my have received* Forsaerly;, theso indlridii’ilh 
uera also set to be.pal.do Honsrer, we ere presently paying all fflccoirur.odi'ition 
addresses by postal sscaey or dir * These money order payments are staggered 
so as to avoid any appearanc'; of ruguler income* Identities ? CAGEWERAT^ <. 

CAGENERAL-9 a *^d T.l CAG I hTIb^-l(l bacaase oi the dlstanc® th^ resida 
from Kuniehj are not Vist pe';ionally» but forw«a*d any operationBl mail to 
specified postboxes Kuniih* Identity-3 CAGF»eraI/ - 2 co.ntiruea to be 
handled psrsonally by 1 . .. . a A sX Ight security incident ufhich 

ciid occur with regard to Idc'ptity-3 CA GEHERAL-g was reported tyCl. ' 

in referene® D„ 



Ccuisr for the onae officer consists o.i using • )<uli.tar 3 r dociinentation 
in alias .for cbtainijg pos",'oose.'J and fex' centaet rsxth or rec3*u-i.tment of 
.tccommodation addres jeso Ihe c;>yer stox“y given tc accominodatlon addressees 
for the purpose of /xpla:lrhng t,;. thiwi uixy they receive thJ.s mail for xx® 

\ arias in in^dividueyf cases. In some iiists-nces the circuwstarices sre such 
th&t it is in our f-est and most secure interests to tell agents that they 
fro actually rece'J'j'ing clandestine-: mail,, Sines accommedation addressees 
are someti,nee ±n -i position where they may Vj© forced to explain away tho 
x'seeipt of cert:^'a mail;, wf alr.o dwise sui.tf^bl^; cover S'tor1.S3 for each 
Rfent to use v/ider theea cjndlfiions» 

Future ' .’l&ri3 : 



Vo is visxnicd to rec.'ait b®te®3n 10 and 12 additional accommodation 
cddrs.csas d.xing the coaS-xg year* Baesh on expiarlence and on e. survey of 
cur .'equirfraents, it has been determined that at least this number is needed 
to '/fford xa an adequate reserve for all contingencies^ and especially to 
sllow US hj Dieet request^: for* live addx^'.^sses instead of p.ostboxes* We alco 
-'.Inn to r;:cruit more adci oases 



■E-G-R-E-T 





p&gs U 



like Identi1^'®5 GAGEHERAL^^ t;ho lire; ;Lr sm.sl3_ t-o’sei-js jvist 
Munich,? By this7 ''-'Te hope to ii'^oicS a ccncsntration of l.ir 
city oroper. And should Keacfiusrters sieet iSYorably 
incorporate CASTCME-11 into 3c!.entity’-l CAGEH ERAL ,, 
hj ,3 training and testing as ctsscribod in reisrsnc® A 
CASTONE-11 Is absorbed in'to Identity'"! CAGEttERAL , 
financial aaendment to the project in ord«r to incoriporate his 600,, 00 Bl* 
per ?ionth salary 



outside of 
' .i.ive drops in the 
liTlth our prov'csul -o 
we; ’Sfill proceed w 



c-f'w 
.? p. 



When aria 






we viil subrait r. 



Fing-noes ; 

Th® increase in funds rej .nested ia 'the result of ari sspectsd hundr'id 
percent increase in i&ccoMnod&tion addi’sas®s« Identity-1 CAGENERA L 

fflV’St not only suppl'y Munich; B 13 ® need® for lire o-ddr-fsases j bi^t- it also 
services roqnests .frosi 'fcrh© Aa.'j'ii'ian Rear Bas®. vii® Viejuna Station, <7Tid 
H®edquert«rs itaalf? For an rsplanaticn of IcUrntity"'3*s CAGENERAL- 2 ' s 
relatively larg® 3als3'y_, aec* i©f©r®ncffl D;, 



S-E-C-R-S-T 
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PI.QJECT RENEWAL 
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PART II 



Cl 
^ • 



10 - 



E'-'stima.ted Cost ; 

Salaries: GAGEJJERAL~1 

Identity- ; CAGENERAL-2 
Identitgr-.? CAGENERAL-4 
CAGEHEElA.L-5 
Idej-itit;-’? CAGENERAL--6 
Idsntit:>-8 CAGENEML-7 
Id«nU'j-9 'GAGEHERAL-S 
ld®nt*iy<-10 GAGENERAL-9 
CAGEWSRAL-10 

Total salaries 

Postbox i2i boK«s8 4}oOO/josi'ly) 

i' '■ 

Bocaiscs /c’d P&ir;s3 

Reserve .’or r®?;njlta®at of aidditional addrassoe 

Operat/.'jnkl expijases (teat cor.raspondencsJi, 
porAnge^ subscrip tlona, trensport«it.lon} 



Gr^d Total 



5r>eeial r:,.v>bl!!sai3 and Consftitaaiflts : 



L 

L 

L . 

c 

L 

I 

i 



1 



J 



c 



3 



63o00 

200^00 

l.^OOoQO 



150..00 

EESWCOBB&mSS 



0 



3 



No :? ■iTiTfli'tesnts hav«5 bG®n ra&dcs to agent p©ri;onn®l under this project,^ 
and no C-Ssposal problsass are nnticipated, VJa repeat that a vitbsK’ai-ral of 
LiSo Fo:'?as 2 >o® Oerasin^i^ td.ll greatly impair tha operation of our preaent 
postal CfiacTs^nicstion assets » In anticipation of thiSy y® shall be directing 
cm” during tliis project year tihwK.rd r®c:fe”'ait.ing indj-gesiousi persons 

capable o.f conducting these functionei in. event of such a withdrawaXo 



S~E~C-H-E-T 



) 





;;' •■" ;■> m 

!n> " i:»-* ; • r-M vj ' u- '*" i, 

AvVi.9.?';!y.iot; 




Projeet 


Id3utlxrf‘^2 


C&GEllERAL-l 


IdeEj'feAty-^3 


GAGSI^SRAi^-H 


Ident-ity-vii 


C/i.G}i:WERilL---3 


Idsnti'ty‘=-5^ 


CAGIS®;AL^4i 


Id.^rktl'ty^S 


CAQGKHiM.-5 


Identit2^“? 


aa.QEi^SE^i.^ 


Id-anr/i'ty-^’S 


GAG^iiERilL-? 


Idantity-r.^} 


CaG'SyEEXX-43 


Icfer?til5?--10 


CAQrnimMc^-9 




0&.QmmUiL-^iQ 


Idon'ii-j^»X2 


A«a<s ULS50:<r;l'? 




Ad^lf SGSM’T 



. I-.' r.',' 



